Village of Laura Council

7:00 PM January 8, 2017

Attendees: Mayor- Harry McKenna, Council Members- Angela Deere, Chris Foster, Ken James,
Fiscal Officer-Gretchen Slagle. Andrew Johnston-Solicitor, Others Present- Mark May, Jonathan
Thompson, Paula Jones, Jill Brewer-Unity Bank, Pete Davis-Davis Voice & Data.

Ms. Slagle noted Harry McKenna was sworn in as Mayor on January 1, 2018.

Previous Minutes:

Minutes of the December 11, 2017 meeting were read. Mrs. Deere made a motion to approve the
minutes as read, Mr. James seconded the motion. Roll Call Vote: Mrs. Deere-Yes, Mr. Foster-Yes,
Mr. James-Yes, The motion passed.

Mr. James welcomed Mr. McKenna as Mayor.

We currently have three open seats on Council; with three seated members present, a quorum was
obtained.

The three open seats are 4-year term seats that expire December 31, 2021.

Mr. McKenna asked if anyone present was interested in an open Council seat. Mrs. Paula Jones and
Mr. Mark May were interested in an open seat.

Mr. James made a motion to appoint Mark May to an open Council seat, Mrs. Deere seconded the
motion. Roll Call Vote: Mrs. Deere-Yes, Mr. Foster-Yes, Mr. James-Yes, The motion passed.

Mr. May was sworn in; his term expires December 31, 2021.

Mrs. Deere made a motion to appoint Paula Jones to an open Council seat, Mr. James seconded the
motion. Roll Call Vote: Mrs. Deere-Yes, Mr. Foster-Yes, Mr. James-Yes Mr. May-Yes, The motion
passed.

Mrs. Jones was sworn in; her term expires December 31, 2021.

Citizens Comments: 1. Davis Voice & Data. Mr. Davis was present to answer questions from
Council. Council would like for Davis Voice & Data to change the light bulb on top of the water tower
if needed. Mr. Davis said they could change the light bulb. Council wants to be notified if the business
would ever change owners, they are interested in how many cameras are to be used and placement of
the cameras, and want to verify where we would be getting service, making sure the sewer plant would
receive service.

Mr. Davis stated our package would have 3-4 cameras, include service to the village building, sewer
plant and fire department. Mr. Davis noted the Fire Department would be the best place to house the
server; they would set up the village building and sewer plant with Wi-Fi. He stated he would have a
camera set up for advertising and we could place cameras at various places. Council discussed the
park, sewer and water plant, and a couple of other possible places as sites for cameras.

Mr. Thompson questioned why we needed cameras in town. Mr. James noted he would like to have
something at the park, this could be beneficial for vandalism or other activity at the park and other
areas like the sewer or water plant. Mr. Thompson agreed that there could be some value to using them
at the water and sewer plants to help protect the services for the residents. He was a little concerned
about having cameras other places around town. He asked if there would there be three readings of the
ordinance if cameras were placed other places besides village properties. Mr. Johnston stated we could
definitely do three readings of the ordinance. Mr. May suggested making sure we let the residents
know what we would be proposing by posting the information for residents.

Mr. Johnston suggested he work on a contract with Mr. Davis and will have something for us at the
next meeting. We would also need to have an ordinance in place that would cover access to data.

2. Unity Bank/Jill Brewer. Ms. Brewer was present to answer questions about the Treasurer of State’s
new pooled collateral law. Unity Bank would cover the Village’s money up to 102%. They have
various options for our money. If we would give her 4 months of bank activity, she would get these
options to us to review. Council asked that we send Ms. Brewer the bank statements for analysis.



Solicitor’s Report: 1. AEP. Mr. Johnston reviewed and approved this contract. Mrs. Deere made a
motion to enter into an agreement with AEP for electric service per the contract, Mr. May seconded the
motion. Roll Call Vote: Mrs. Deere-Yes, Mr. Foster-Yes, Mr. James-Yes Mr. May-Yes, Mrs. Jones-
Yes, the motion passed.

2. Frontier Contract. Council will table this until we decide what to do with Davis Voice & Data.

3. Railroad Property/Meyer, and 102 Second Street. These projects are still ongoing though the
County.

4. Shipman, Dixon and Livingston Contract. Mr. Johnston noted it was about time to renew our
contact if we were interested. We are currently at $100.00 per hour for attendance at our meetings;
each additional hour is $100.00. Some municipalities are going to a flat rate for service; this would
include attendance at the meeting and a certain numbers of hours of support each month. Council
agreed to maintain our current agreement and not do the flat rate. Mr. Johnston will work on a new
contract.

BOPA: Mr. McKenna reported the BOPA meeting was rescheduled for January 10.

Old Business: 1. 25 Laura Circle/Clean Up. Council discussed the property was somewhat cleaned up.
They decided to extend the deadline to have things cleaned up to March 31. Ms. Slagle will send
another letter.

2. Street Sweeping/ Leaf Pick-Up. Mr. James noted Monroe Grounds did a decent job of picking up
leaves. He thanked Mrs. Deere for initiating the One Call system for this.

3. Broken Fence/403 S. Main Street. Mrs. Deere noted the residents fixed some of the fence. There
are some broken boards that still need repaired to help keep the dogs from getting out in the back of
this property. Ms. Slagle will send another letter.

4. Huntington Bank Pooled Collateral/Depository Agreement. No Report.

New Business. 1. 2018 Ohio Municipal League New Officer Training. We have information
available if anyone is interested.

2018 Committees: Mrs. Deere nominated Mr. James as President of Council, Mr. May seconded the
motion. Roll Call Vote: Mrs. Deere-Yes, Mr. Foster-Yes, Mr. James-Yes Mr. May-Yes, Mrs. Jones-
Yes, the motion passed.

BOPA-Mark May, Harry McKenna Building-Paula Jones, Harry McKenna
Records Retention- All Zoning-Harry McKenna, Ken James
Finance- Angie Deere, Mark May Miami County Council-Harry McKenna

Park-Chris Foster, Ken James

Bills. Mr. James motioned to pay the following bills, Mrs. Deere seconded the motion. Roll Call Vote:
Mrs. Deere-Yes, Mr. Foster-Yes, Mr. James-Yes Mr. May-Yes, Mrs. Jones-Yes, the motion passed.

PERS $686.99 DP&L $1167.37
Frontier 159.99 Linda McKenna 50.00
Gretchen Slagle 378.63 Harry McKenna 109.99
Shipman, Dixon 250.00 Monroe Grounds 1590.00
Suburban Propane 191.45

Mrs. Deere motioned to close the meeting. Mr. James seconded the motion. All yeas, the
motion passed.

Harry McKenna, Mayor Gretchen Slagle, Clerk



